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etrick 2006 AFAP Conference
Group 1- Issue #1

)SS has no funding for activities from Post MWR. Other
assist with funding for BOSS, however Fort Detrick
ave a plan to fund the program. Lack of financial support
limits BOSS iIn creating activities for servicemembers.

‘MMENDATIONS:
. Develop a Fort Detrick plan for equal and fair distribution of MWR

funds to programs, including BOSS.

2. Amend the current Department of the Army regulation to insure funds
for the BOSS program.

3. Enforce the standards in accordance with AR 215-1, Chapter 4,
Section 4-1, paragraph b.



rick 2006 AFAP Conference
Group 1- Issue #2

Youth Service (CYS) Vacation Policy

policy authorizes 2 weeks vacation per fiscal year.

[0 coincide with the Servicemembers annual 30 days of
vicemembers taking more than 14 consecutive days may
‘be charged late fees and face loss of children’s slot if they fail to
make payment while out of the local area.

mMENDATIONS:
. Revise current 2 week leave policy for child care vacation leave to

match Servicemembers annual 30 day leave.
2. Eliminate regulated late fees if vacation extends past 2 weeks.
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Group 1 - Issue #3

‘sessions. Switching providers before solving problems could cause a
delay in treatment.

VIMENDATIONS:

. Expand the number of sessions provided by Military One Source.

2. After 6 sessions, allow Military One Source to obtain a referral from
r PCM for more sessions to continue with the same provider.
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Group 1 - Issue #4

ne, DOD civilians are not authorized full use of
cilities on Fort Detrick. Currently, AAFES is not
‘on a potential source of increased revenue. AAFES
“and the rest of the Fort Detrick community will benefit from the
Increase of revenue, because % of AAFES profits helps support

!OIVIMENDATIONS:

1. Authorize DOD civilians to utilize AAFES facilities.

Require payment of MD state tax and surcharge for DOD civilians
using AAFES facilities.



e "ck 2006 AFAP Conference
Group 1 - Issue #5

itary Clothing Sales and Service (MCSS)
entory

SN erchandise inventory is often out of stock. Fort

AFES does not have MCSS staff to order out of stock
“merchandise. This forces Soldiers to pay increased prices when using
other sources.

nMENDATIONS:
1. Refine merchandise inventory in order to meet customer demands at

Fort Detrick.

2. Create an electronic MCSS ordering system to increase and maintain
merchandise levels.
. Hire more staff for MCSS department for AAFES.



e ck 2006 AFAP Conference
Group 2 - Issue #1

acks Furniture Removal

lembers are not authorized to remove issued barracks
ording to Fort Detrick Regulation 210-50, “all

St remain in designated rooms at all times.” By
“authorizing removal of issued barracks furniture, larger personal
items (I.e. entertainment center, musical equipment, loveseat, etc.)

“t In rooms and alleviate potential fire/safety hazards.
_OMMENDATION:

Change Fort Detrick Regulation 210-50 to authorize removal of
Issued barracks furniture.

F



e ck 2006 AFAP Conference
- Group 2 - Issue #2

10 designated, enclosed area on Fort Detrick or in
ounty for dogs to run off-leash. The nearest dog park is
Maryland (21.63 miles from Building 810, Fort Detrick).
*The minimum 60 minute round trip commute to the dog park from

Fort Detrick raises issues of safety, risk management, and driving

—- e. A local dog park will provide a safe, healthy, and caring
onment for dogs, owners and the local community.
RECOMMENDATION: Build a local dog park.

v




rick 2006 AFAP Conference
Group 2 - Issue #3

2 Use In Privatized Housing

Sidents are not permitted to use their personal
at their assigned quarters. Prior to privatization,
vere allowed trampolines. According to the GMH Fort
| Resident Guide, “trampolines are prohibited”. Trampoline
usage promotes good physical exercise and recreation for residents
Eeir families.
MMENDATIONS:
1. Change GMH policy to permit GMH residents to utilize their own

~ personal trampolines.
F Eliminate GMH liability from any trampoline related incidents.



etrick 2006 AFAP Conference
- Group 3 - Issue #1

‘-Servicemembers earn less per year than a civilian
ployee working in the same field, which prohibits the students’
freedom to afford and attend a college in any state sponsored schools

s lalizing In their major. Students have a limited selection of
‘;rable higher educational opportunities.
RECOMMENDATION:

Authorize in-state tuition and eligibility for all military high school
seniors to school of choice.

_—



trick 2006 AFAP Conference
Group 3 - Issue #2

Ddate the growing number of teens utilizing the Teen
a daily basis. With students transitioning from elementary
niddle school, and more post housing units being built, we are
anticipating gaining at least 11 additional students. The lack of
iture in the Teen Center and high attendance makes it difficult to

t:ruct camp activities, clubs, facilitate trainings, and provide teen
utreach opportunities.

'RECOMMENDATIONS:
1. Purchase adequate new furniture in the Teen Center to accommodate
teen enroliment.
2. Allow teens to participate in furniture purchase decisions.



e ck 2006 AFAP Conference
Group 3 - Issue #3

“crafts, v atchteIeV|S|on and socialize. Youth are not gettlng
homework finished due to the noise level, ringing telephones, and

“s coming in and out of the facility.
ECOMMENDATION:

Provide a separate space for youth to work on homework or relax and

_‘rread.



Detrick 2006 AFAP Conference
~ Group 3 - Issue #4

“for youth under the age of 16 to use. The YS gym was

nultipurpose facility and was designed to elementary

ool gym standards. When holding league games and tournaments,

boundary lines, and rules are changed to reflect the small size of our

™ llity. Providing teens with an age appropriate space would

tﬁ:ourage enrollment because it would provide a space for additional
2quipment and activities, 1.e. Nautilus equipment, basketball courts,

and dance space.

RECOMMENDATIONS:
1. Renovate HOT Dome for Teen Activity Center.
2. Require renovation have teen input.



e ck 2006 AFAP Conference
Group 3 - Issue #5

5 on Sultan Drive to HOT Dome and Bowling Center

Pec 1S are crossing anywhere on Sultan Drive to access
DT Dome and Bowling Center. This is dangerous for the

Sa d drivers. Pedestrians could get hit and drivers could
an accident attempting to avoid hitting a pedestrian.

"OMMENDATIONS:
rosswalk on Sultan drive to the HOT Dome and Bowling
~ Center.

2. Install permanent signs to let drivers know pedestrians are crossing the

’5“’96'[.



e "ck 2006 AFAP Conference
Group 3 - Issue #6

on Gardner and Sultan Drive

no sidewalks from the corner of Ditto and Sultan and
ar of Chandler and Gardner to access the Bowling

OT Dome. Pedestrians are forced to walk in the street
“or embankment to access these areas from the housing area and
Youth Services. It is unsafe to walk in the street because a pedestrian

Ebe hit by a vehicle or fall into the ditch.
COMMENDATION:

Construct a sidewalk on Gardner and Sultan Drive to access the HOT
r_Dome and the Bowling Center.



e ck 2006 AFAP Conference
Group 4 - Issue #1

uard (NG) Individual Equipment

>emembers do not have the required equipment to
oloy. When deployed, NG servicemembers lack of
#- ment affects overall safety and readiness. It also
“Increases costs due to replacement of outdated equipment. Providing
the necessary equipment to NG servicemembers improves mission
Fedness and saves lives.

ECOMMENDATION:
Field NG equipment based on mission requirements as opposed to

_ Irservice component.



'ick 2006 AFAP Conference
Group 4 - Issue #2

N be too Id'ng Paying the NG Soldiers when they are eligible to
retire will provide retention and reenlistment incentive, improve

!Ie and standardize the retirement pay system.
OMMENDATION:

Change law to reflect that when 20 year eligibility requirements are
r-- met, retirement pay Is given regardless of age.



etrick 2006 AFAP Conference
- Group 4 - Issue #3

a distraction and potential hazard. In addition, the beret requires a
high amount of maintenance as compared to the patrol cap. The re-

__Instatement of the patrol cap as the sole type of head gear for
U/ACU would restore usefulness to the full uniform and reduce
e required maintenance.

'RECOMMENDATION:

Change the uniform regulation to establish patrol cap as the only
head gear for BDU/ACU.



etrick 2006 AFAP Conference
- Group 4 - Issue #4

orkplace Program

thy Workplace Program ends after six months and
used one time during their employment. Civilian

tho participated in this program, and who are not

: lexible work schedules at the completion of the program,
are unable to continue exercising. Changing the parameters of this

- am provides a way to enhance employees’ morale, health, and
trjctivity.

RECOMMENDATIONS:

1. Amend the time frame parameter from six months to an indefinite
period of time.

2. Promote awareness of the program.



atrick 2006 AFAP Conference
- Group 4 - Issue #5

oors/Window Seals

acks rooms have noticeable drafts at the doors and
\S a result, Soldiers have to adjust their thermostats to
e for the lack of temperature control. This is a potential
: azard due to the constant fluctuation in ambient temperature
and over drying of the air. If the doors and windows were more

‘erly sealed, less energy would be wasted and Soldiers’ morale

health would improve.

RECOMMENDATION:
_Increase efficiency of doors and windows to keep barracks rooms
climatized (i.e. weather stripping or new doors and windows).



atrick 2006 AFAP Conference
- Group 4 - Issue #6

1ts in Parking Lot Behind Gym and Surrounding

ghting In the back parking lot of the gym, track, and
g areas Is insufficient. Many employees and customers
f'the gym and bldg. 1520 park in this overflow lot and walk
around this area to get to work. In the evening and early morning,
__ especially during the winter months, it is dark and this presents
‘ety hazards and personal security concerns. Installing more
Ighting In these areas will increase safety and decrease security
concerns.

'RECOMMENDATION:
Increase existing lighting and install additional lighting in these
areas.



trick 2006 AFAP Conference
Group 5 - Issue #1

o0 transfer from BDUs to ACUs and maintain the current
ag. The military has changed uniforms and therefore,
ould provide the change in cost. By increasing the clothing
allowance, more Soldiers will be capable of attaining the newly

guired ACU prior to the mandated wear date.
OMMENDATIONS:

1. Issue first complete set of ACUs to include boots and accessories.
2. Provide a 1:1 exchange for permanent party enlisted Soldiers for the
Initial 2 sets of BDU to ACU.
3. Provide a one time addition to the clothing allowance to cover the
expense of the new uniform.



e ck 2006 AFAP Conference
Group 5 - Issue #2

cy in place requires Soldiers to submit no less than 20
ne. A Soldier with 781 points or more has unrestricted

"Visit, promotable Soldiers will remain more competitive in attaining
the cutoff score.

ENDATIONS:

. Lower the point submission requirement to 10 points.

2. Lower unrestricted point submission to include Soldiers with 750

rpoints or more.



e ck 2006 AFAP Conference
Group 5 - Issue #3

aspects of Soldiers’ lives.

MENDATIONS:
. Reassess current staffing and increase personnel.
2. Authorize more EMILPO access to Tenant Units.

g



rick 2006 AFAP Conference
Group 5 - Issue #4

' Interest from Savings Deposit Program (SDP)

arned in the combat zone are tax exempt. However,
rnec on funds that are placed in the SDP is taxed by the
ndatory withdrawal. Taxation of interest earned
‘through the SDP theoretically defeats the purpose of the tax
exemption given to those who are deployed. By discontinuing the

taxing of the SDP interest, Soldier morale and retention will improve,
le promoting sound financial planning.
RECOMMENDATION:
~ SDP interest should be tax-exempt.




ok 2006 AFAP Conference
Group 5 - Issue #5

ring from the Army do not receive a transition
IS systematically reducing retirement benefits.
1 pay will offset the initial adjustment Soldiers face

DATION:
ransition bonus to retiring Soldiers.
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